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2Q�GHPDQG�IRRG�GHOLYHU\�LV�D�UDSLGO\�HYROYLQJ�VHUYLFH�WKDW�FRQVXPHUV�DUH�FRPLQJ�WR�H[SHFW��

��(OHYHQ�KDV�EHHQ�H[SORULQJ�DQG�WHVWLQJ�VHYHUDO�GLIIHUHQW�RSWLRQV�IRU�RIIHULQJ�RQ�GHPDQG�GHOLYHU\�RI���
(OHYHQ�JRRGV��EXW�KRZ�FDQ���(OHYHQ�DGHTXDWHO\�FRPSHWH�LQ�WKH�FURZGHG�GHOLYHU\�PDUNHW"�7KLV�FDVH�
VWXG\�H[SORUHV�WKH�KLVWRU\�RI���(OHYHQ��WKHLU�PDUNHWLQJ�VWUDWHJLHV��ZKDW�WKH\�KDYH�WULHG�LQ�RQ�GHPDQG�
GHOLYHU\��WKHLU�FRPSHWLWRUV��DQG�RSWLRQV�PRYLQJ�IRUZDUG��

.H\�:RUGV� ��(OHYHQ��GHOLYHU\��FRQYHQLHQFH��RQ�GHPDQG

+,6725<�2)���(/(9(1
��(OHYHQ LV�D�-DSDQHVH�RZQHG�$PHULFDQ�LQWHUQDWLRQDO�FKDLQ�RI FRQYHQLHQFH�VWRUHV��

KHDGTXDUWHUHG�LQ ,UYLQJ��7H[DV��WKDW�RSHUDWHV��IUDQFKLVHV��DQG�OLFHQVHV�VRPH��������VWRUHV�LQ����
FRXQWULHV�DV�RI�-DQXDU\�������DFFRUGLQJ�WR�WKHLU�ZHEVLWH� 7KH�FKDLQ�ZDV�NQRZQ�DV 7RWH
P�6WRUHV XQWLO�LW�
ZDV�UHQDPHG�LQ�������,WV�SDUHQW�FRPSDQ\��6HYHQ�(OHYHQ�-DSDQ�&R���/WG���LV�ORFDWHG�LQ &KL\RGD��
7RN\R� 6HYHQ�(OHYHQ�-DSDQ�LV�KHOG�E\�WKH 6HYHQ�	�,�+ROGLQJV�&R �$ERXW���(OHYHQ��Q�G���

7KH��(OHYHQ�EUDQG�LV�NQRZQ�DQG�ORYHG�DURXQG�WKH�ZRUOG��DQG�WKHLU�LFRQLF�SURGXFWV�DUH�D�ELJ�
SDUW�RI�WKH�$PHULFDQ�FXOWXUH��$OWKRXJK�WKH\�KDYH JURZQ�VLJQLILFDQWO\�RYHU�WKH�\HDUV��WKHLU�IRFXV�VWD\V�
IL[HG�RQ�PDNLQJ�OLIH�HDVLHU�IRU�FXVWRPHUV��7KLV�VLPSOH�LGHD�LV�WKH�UHDVRQ�WKH\�DUH�WKH�PDUNHWSODFH�
OHDGHU��,W¶V�DOVR�ZK\�RXU�FXVWRPHUV��HPSOR\HHV��IUDQFKLVHHV�DQG�FRPPXQLW\�OHDGHUV�DUH�SURXG�WR�EH�SDUW�
RI�WKH��(OHYHQ�VWRU\�

��(OHYHQ�ZDV�FUHDWHG�LQ�7H[DV�LQ������E\�³8QFOH�-RKQQ\´�-HIIHUVRQ�*UHHQ��7R�PDNH�OLIH�
HDVLHU�IRU�HYHU\RQH�KH�KDG�WKH�EULJKW�LGHD�RI�RSHQLQJ�WKH�ILUVW�FRQYHQLHQFH�VWRUH�WR�VHOO�HYHU\GD\�VWDSOHV�
IURP�WKH�GRFN�RI�D�ORFDO�LFHKRXVH�LQ�'DOODV��7H[DV��DQG�WKDW�LV�KRZ�WKH�ILUVW�FRQYHQLHQFH�VWRUH�ZDV�ERUQ��
,Q�������SURKLELWLRQ�ZDV�UHSHDOHG DQG�WKH�LFH�GRFNV�VWDUWHG�WR�VHOO�EHHU�DQG�OLTXRU�ZKLFK�GUDPDWLFDOO\�
LPSDFWHG�WKH�VWRUH�JURZWK��,Q�������6RXWKODQG�,FH�&RPSDQ\�3UHVLGHQW�DQG�)RXQGHU�-RH�&��7KRPSVRQ�
-U��WRRN 8QFOH�-RKQQ\¶V�LGHD�WR�RWKHU�ORFDO�LFH�GRFNV��:LWKLQ�D�GHFDGH��ORFDWLRQV�VHOOLQJ�WKH�QHZ�
SURGXFW�OLQH�WULSOHG��7KH�QHZ�³FRQYHQLHQFH�VWRSV´�DUH�FDOOHG�7RWH¶P�6WRUHV��,Q�������WKH�QDPH�FKDQJHG
IURP�7RWH¶P�6WRUHV�WR���(OHYHQ�WR�UHIOHFW�WKH�QHZ�H[WHQGHG�KRXUV±�DP�WR���SP��VHYHQ�GD\V�D�ZHHN�



6HYHQW\�ILYH�SHUFHQW�RI���(OHYHQ�VWRUHV�DUH�RZQHG�E\�LQGHSHQGHQW�IUDQFKLVHHV��$FFRUGLQJ�WR�
WKHLU�ZHEVLWH��WKH�SURFHVV�WR�JHW�\RXU�RZQ�VWRUH�FDQ�WDNH�DV�OLWWOH�DV�WKUHH�WR�VL[�PRQWKV��*DLQLQJ�
IUDQFKLVLQJ�ZLWK���HOHYHQ�KDV�� VWHSV �³)UDQFKLVH SURFHVV´��Q�G���

��5HYLHZ�\RXU�TXDOLILFDWLRQ�FULWHULD
��$SSO\
��$�FRXSOH�RI�DVVHVVPHQWV�DQG�D�IHZ�PHHWLQJV
�� 3LFN�\RXU�VWRUH
��0DNH�\RX�DQ�RIIHU
��7UDLQLQJ
��&HOHEUDWH�ZLWK�\RXU�FRPPXQLW\

0$5.(7,1*�675$7(*,(6�2)���(/(9(1
,Q�WKH�SDVW����(OHYHQ�KDV�GHILQHG�WKH�³FRQYHQLHQFH�VWRUH´�EXVLQHVV�PRGHO��7KH\�KDYH�EHHQ�

SK\VLFDOO\�FORVH�WR�WKH�FXVWRPHU�E\�FKRRVLQJ�WKH�EHVW�ORFDWLRQV�DQG�RSHQLQJ�PDVVLYH�QXPEHUV�RI�VWRUHV��
7KH\ DOVR�H[WHQGHG�WKH�EXVLQHVV�KRXUV�IURP�LWV�RULJLQDO��DP���SP WR�������:LWK�D�EXVLHU�DQG�KLJKHU�
RQ�GHPDQG�FRQVXPHU��WKH\�KDYH�EHHQ�UHGHILQLQJ�FRQYHQLHQFH�E\�HDV\�DFFHVV�RI�WKH�GLJLWDO�WHFKQRORJLHV�
DQG�SRWHQWLDOO\�KRPH�GHOLYHU\��8QGHUVWDQGLQJ�WKH�GLIIHUHQW�QHHGV�RI�HDFK�FXVWRPHU�LV�WKH�NH\�WR�
FUHDWLQJ�D VXFFHVVIXO�FXVWRPHU�H[SHULHQFH�LQ�VWRUH��RQ�VRFLDO�PHGLD��DQG�RQ�WKHLU�SKRQHV��
$GYHUWLVHPHQWV�DUH�HYHU\ZKHUH�DQG�SUHVHQWHG�YLVXDOO\�DQG�DXGLWRULO\� 6RPHWLPHV�LW�ZRXOG�EH SLFWXUHV�
RQ�WKH�ZLQGRZ RI�WKH�JDV�VWDWLRQ WKDW�KHOSV�DFNQRZOHGJH WKH�FXVWRPHUV�ZKDW�SURGXFWV�DQG�GHDOV�DUH�
RIIHUHG��2Q�WRS�RI�WKDW����(OHYHQ�LV�PDNLQJ�WKHLU�PRELOH�DSSOLFDWLRQ�WR�EH�PRUH�KHOSIXO�E\�SURYLGLQJ�
VHUYLFHV�VXFK�DV�PRELOH�RUGHULQJ�DQG�ELOO�SD\��7KH\�KDYH�DOVR�WHDPHG�XS�ZLWK�'RRU'DVK�DQG�3RVWPDWHV�
DV�WKLUG�SDUW\�RQ�GHPDQG�GHOLYHULHV��'XSUH��������

3URGXFWV
$V�DQ�LQWHUQDWLRQDO�FRQYHQLHQFH�VWRUH�EUDQG����(OHYHQ SURYLGHV�D�YDULHW\�RI�SURGXFWV�WR�IXOILOO�

LWV�FXVWRPHU¶V�QHHGV��7KHVH�SURGXFWV�LQFOXGH IRRG�DQG�EHYHUDJH��IURP�EUHDNIDVW��OXQFK��GLQQHU��VQDFN��
GULQNV��DOFRKRO��DV�ZHOO�DV�PHUFKDQGLVHV�IRU�WUDYHO�DQG�OLYLQJ�VXFK�DV�SKRQH�DFFHVVRULHV�RU�SHUVRQDO�FDUH�
LWHPV��DOVR�JDV�DW�VRPH�ORFDWLRQV�

3ULFH�
7KH�SULFHV RI�FRPPRQ�LWHPV�DUH�FRPSHWLWLYH�WR�RWKHU�FRQYHQLHQFH�VWRUHV��DOVR�ZLWK�KLJKHU�

SULFHG�SULYDWH�ODEHO LWHPV�VXFK�DV�6OXUSHH��7KRVH�LWHPV�DUH�H[FOXVLYH�DW���(OHYHQ�VWRUHV�DQG�ORYHG�E\�LWV�
IDQV��7KDW�LV�ZK\�WKH\�KDYH�D�SUHPLXP�SULFH�WKH�FXVWRPHUV�DUH�VWLOO�ZLOOLQJ�WR�SD\�

3ODFH
7KH�ILUVW���(OHYHQ�VWRUH�LQ�WKH�8QLWHG�6WDWHV�ZDV�RSHQHG�LQ�'DOODV��7H[DV�LQ�������1RZ�WKHUH�

DUH��������VWRUHV�ZRUOGZLGH����(OHYHQ�DOVR�KDV�DQ�RQOLQH�SUHVHQFH�DV�ZHOO�DV�PRELOH�DSSV�WR�HQKDQFH�
WKH�FXVWRPHU�H[SHULHQFH��7KH�DSS�LV�PRVWO\�IRU�JHWWLQJ�UHZDUG�SRLQWV��DOVR�LQFOXGHV�IXQFWLRQV�OLNH�
GHOLYHULQJ�IRRG�DQG�SD\LQJ�

3URPRWLRQ
7KH�DSSURDFK�IRU���(OHYHQ¶V�SURPRWLRQDO�VWUDWHJ\�LV�FRPSUHKHQVLYH� LQFOXGLQJ�GLJLWDO�RIIHUV��

VRFLDO�HYHQWV��DQG RQ�VLWH�SURPRWLRQV��7KH\�KDYH�PDGH�-XO\���WK���(OHYHQ�GD\�LQ�WKH�8QLWHG�6WDWHV�WR�
FHOHEUDWH�IRU�SURPRWLRQ�SXUSRVHV��'HDOV�OLNH�IUHH�6OXUSHH�RQ�WKH���(OHYHQ�GD\�RU�RQ�IXHO�SXUFKDVH�IRU�
QHZ�FXVWRPHUV�DUH�RIIHUHG�WKURXJKRXW�WKH�VWRUHV ���(OHYHQ�0DUNHWLQJ�0L[��Q�G��
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3RVWPDWHV
3RVWPDWHV�ZDV�IRXQGHG�LQ������E\�%DVWLDQ�/HKPDQQ��6HDQ�3ODLFH��DQG�6DP�6WUHHW��$FFRUGLQJ�

WR�WKHLU�ZHEVLWH��WKH�JRDO�RI�3RVWPDWHV�LV�HQDEOLQJ�DQ\RQH�WR�KDYH�DQ\WKLQJ�GHOLYHUHG�RQ�GHPDQG�
7KURXJK�WKH�3RVWPDWHV�DSS��FXVWRPHUV�FDQ�JHW�JRRGV�IURP�UHVWDXUDQWV�DQG�VKRSV�WKDW�3RVWPDWHV�KDV�
SDUWQHUHG�ZLWK��DQG�XQOLNH�RWKHU�RQ�GHPDQG�GHOLYHU\�DSSV�3RVWPDWHV�ZLOO�DOVR�GHOLYHU�IURP�UHVWDXUDQWV�
DQG�VKRSV�WKDW�WKH\�GR�QRW�KDYH�DJUHHPHQWV�ZLWK��5HVWDXUDQWV�DQG�VKRSV�WKDW�KDYH�SDUWQHUHG�ZLWK�
3RVWPDWHV�SD\�D��������FRPPLVVLRQ�FKDUJH�IRU�DOO�RUGHUV�DQG�WKH�FXVWRPHUV�SD\�D����GHOLYHU\�IHH��,I�D�
FXVWRPHU�RUGHUV�IURP�D�UHVWDXUDQW�RU�VKRS�WKDW 3RVWPDWHV�GRHV�QRW�KDYH�D�SDUWQHUVKLS�ZLWK��WKH�
FXVWRPHU�SD\V�D�KLJKHU�GHOLYHU\�IHH�RI�XS�WR�����9DULDEOH�SHUFHQWDJH�VHUYLFH�IHHV�DUH�DOVR�DGGHG�WR�WKH�
GHOLYHU\�IHH�IRU�ERWK�W\SHV�RI�RUGHUV��3RVWPDWHV�DOVR�KDV�D�VXEVFULSWLRQ�VHUYLFH�ZKHUH�FXVWRPHUV�SD\�
������SHU�PRQWK�RU��������SHU�\HDU�DQG�UHFHLYH�IUHH�GHOLYHU\�RQ�RUGHUV�IURP�DOO�PHUFKDQWV�RQ�WKH�
3RVWPDWHV�SODWIRUP�ZKHQ�WKH�FDUW�VL]H�LV�RYHU������5\DQ��������

��(OHYHQ�ILUVW�SDUWQHUHG�ZLWK�3RVWPDWHV�LQ������LQ�WKH�6DQ�)UDQFLVFR�DQG�2DNODQG��&DOLIRUQLD�
DUHDV��$FFRUGLQJ�WR�WKH�3RVWPDWHV�EORJ��E\�������WKH\�KDG�H[SDQGHG�WKHLU�SDUWQHUVKLS�WR�������VWRUHV�LQ�
���PHWUR�DUHDV�WKURXJKRXW�WKH�8�6� 7KURXJK�WKH�3RVWPDWHV�DSS��XVHUV�LQ�SDUWLFLSDWLQJ�DUHDV�FDQ�EURZVH�
DQG�RUGHU�LWHPV�IURP�QHDUE\�SDUWLFLSDWLQJ���(OHYHQ�VWRUHV��7KH�GHOLYHU\�IHH�LV�VHW�DW����DQG�WKHUH�LV�QR�
PLQLPXP�RUGHU�VL]H�

'RRU'DVK
'RRU'DVK�ZDV�IRXQGHG�LQ������E\�6WDQIRUG�VWXGHQWV�$QG\�)DQJ��6WDQOH\�7DQJ��(YDQ�0RRUH��

DQG�7RQ\�;X��7KH�FRPSDQ\¶V�JRDO�ZDV�WR�HQDEOH�HYHU\�PHUFKDQW�WR�GHOLYHU DQG�WKH�FRPSDQ\ VWDUWHG�
ZLWK�SUHSDUHG�IRRG�GHOLYHULHV��'RRU'DVK�SDUWQHUHG�ZLWK�UHVWDXUDQWV��FKDUJLQJ�D�FRPPLVVLRQ�EHOLHYHG�WR�
EH�DURXQG������$FFRUGLQJ�WR�-XQJOHZRUNV��FXVWRPHUV�SD\�D�GHOLYHU\�IHH�RI����WR����SHU�RUGHU�

,Q�������WZR�PRQWKV�DIWHU�VWDUWLQJ�WKHLU�SDUWQHUVKLS�ZLWK�3RVWPDWHV����(OHYHQ�SDUWQHUHG�ZLWK�
'RRU'DVK�WR�GHOLYHU���(OHYHQ�LWHPV�WKURXJK�WKH�'RRU'DVK�DSS��,QYHUVR���������7KLV�ZDV�WKH�ILUVW�WLPH�
WKDW�'RRU'DVK�SDUWQHUHG�ZLWK�D�QRQ�UHVWDXUDQW��7KH�FLWLHV�ZKHUH�WKLV�SDUWQHUVKLS�LV�DYDLODEOH�DUH�WKH�
/RV�$QJHOHV��&$�DQG�6DQ�)UDQFLVFR�2DNODQG��&$�DUHDV�

7DSLQJR
7DSLQJR�ZDV�IRXQGHG�LQ������DQG�WKH�FRPSDQ\�ELOOV�LWVHOI�DV�D�PRELOH�VKRSSLQJ�SODWIRUP��

HYHQ�WKRXJK�PXFK�RI�LWV�RIIHULQJV�LQYROYH�IRRG��7KURXJK�LWV�DSS��\RX�FDQ�RUGHU�IRRG�RU�RWKHU�LWHPV�DQG�
KDYH�WKHP�GHOLYHUHG�RU�SLFN�WKHP�XS�DW�WKH�VWRUH�ZLWKRXW�KDYLQJ�WR�ZDLW�LQ�OLQH��7KH�FRPSDQ\�IRFXVHV�
RQ�FROOHJH�FDPSXVHV�DQG�KDV�HYHQ�SDUWQHUHG�ZLWK�PDQ\�VFKRROV�WR�DFFHSW�WKH�VFKRROV¶�³FDPSXV�FDUGV�´�
$FFRUGLQJ�WR�WKHLU�ZHEVLWH��7DSLQJR�LV�QRZ�SUHVHQW�LQ�RYHU�����FROOHJHV�DQG�XQLYHUVLWLHV�LQ����VWDWHV�LQ�
WKH�8�6�

$OVR�LQ�������DIWHU�WKH�SDUWQHUVKLSV�ZLWK�3RVWPDWHV�DQG�'RRU'DVK�ZHUH�DQQRXQFHG����(OHYHQ�
SDUWQHUHG�ZLWK�7DSLQJR�WR�GHOLYHU���(OHYHQ�SURGXFWV�RQ�WKH�FDPSXVHV�RI���FROOHJHV�LQ���GLIIHUHQW�VWDWV�
WKURXJKRXW�WKH�8�6���.H]DU�������� 7KH�SDUWQHUVKLS�KDV�H[SDQGHG�VLQFH�WKHQ�DQG ��(OHYHQ�SURGXFWV�DUH�
QRZ�DYDLODEOH�WKURXJK�PRVW�7DSLQJR�PDUNHWV�ZLWK�D�QHDUE\���(OHYHQ�

2Q�'HPDQG�'HOLYHU\�7KURXJK�WKH���(OHYHQ�$SS�
,Q�'HFHPEHU���������(OHYHQ�DQQRXQFHG�WKDW�WKH\�ZHUH�WHVWLQJ�RQ�GHPDQG�RUGHULQJ�IRU�

GHOLYHU\�RQ�LQ�VWRUH�SLFNXS WKURXJK�WKHLU�QHZ�VPDUWSKRQH�DSS�FDOOHG���(OHYHQ12:��7KH�WHVW�ZDV�
RFFXUULQJ DW�WHQ ��(OHYHQ�VWRUHV�LQ�'DOODV��7H[DV��KRPH�RI�WKHLU�8�6��KHDGTXDUWHUV��7KH�GHOLYHU\�
FRPSRQHQWV�RI�WKLV�WULDO�ZLOO�EH�KDQGOHG�E\�3RVWPDWHV��3RPUDQ]��������



,Q�RQH�VFHQDULR����(OHYHQ�KDV�DOUHDG\�SDUWQHUHG�ZLWK�3RVWPDWHV�IRU�RUGHULQJ���(OHYHQ�SURGXFWV�
WKURXJK�3RVWPDWH¶V�DSS��,Q�WKH�RWKHU�VFHQDULR��WKH�QHZ�WULDO�IRFXVHV�RQ RUGHULQJ�WKURXJK�WKH���(OHYHQ�
DSS�DQG�KDYLQJ�3RVWPDWHV�GHOLYHU�WKH�SURGXFWV��+DYLQJ�FXVWRPHUV�RUGHU�WKURXJK�WKH���(OHYHQ�DSS KDV�
SRVLWLYH�DQG�QHJDWLYH�HIIHFWV�IRU���(OHYHQ��2Q�WKH�SRVLWLYH�VLGH����(OHYHQ�ZLOO�KDYH�PRUH�FRQWURO�RYHU�
KRZ�WKHLU�SURGXFWV�DUH�GLVSOD\HG��WKH\�ZLOO�EH�DEOH�WR�RIIHU�PRUH�WDLORUHG�SURPRWLRQV��DQG�WKH\�ZLOO�EH�
DEOH�WR�FROOHFW�PRUH�GDWD RQ�FRQVXPHU�SUHIHUHQFHV�DQG�KDELWV��7KH���(OHYHQ12:�DSS�ZLOO�DOVR�EH�
OLQNHG�ZLWK�WKH��5HZDUGV�FXVWRPHU�OR\DOW\�SRLQWV�SURJUDP��VR�OR\DO���(OHYHQ�FXVWRPHUV�ZLOO�KDYH�DQ�
LQFHQWLYH�WR�RUGHU�WKURXJK�WKH���(OHYHQ�EUDQGHG�DSS�LQVWHDG�RI�GLUHFWO\�WKURXJK�3RVWPDWHV��$QRWKHU�
SRVLWLYH�IRU���(OHYHQ�XVLQJ�LWV�RZQ�DSS�LV�WKDW�RQ�3RVWPDWHV��'RRU'DVK��DQG�7DSLQJR��FRQVXPHUV�FDQ�
HDVLO\�FRPSDUH�LWHPV�DQG�SULFHV�EHWZHHQ�GLIIHUHQW�VWRUHV�RIIHUHG�WKURXJK�WKH�DSS��)RU�LQVWDQFH��LI�\RX�
DUH�EURZVLQJ�3RVWPDWHV�DQG�VHH�WKDW�D���SDFN�RI�&RFD�&ROD�DQG�LW�LV�PRUH�H[SHQVLYH�DW���(OHYHQ�WKDQ�LW�
LV�DW�\RXU�ORFDO�JURFHU\�VWRUH��ZKDW�LQFHQWLYH�GR�\RX�KDYH�WR�RUGHU�IURP���(OHYHQ"

2Q�WKH�QHJDWLYH�VLGH�RI�WKH���(OHYHQ12:�DSS����(OHYHQ�LV�QRW�DQ�H[SHUW�LQ�PRELOH�DSSV�QRU�
WKH�WHFKQRORJ\�UHTXLUHG�WR�VXSSRUW�WKH�DSSV��7KHUH�LV�VRPH�DGYDQWDJH�WR�KDYLQJ�3RVWPDWHV�KDQGOH�WKH�
DSS��VLQFH�WKDW�LV�ZKDW�WKH\�VSHFLDOL]H�LQ��$OVR����(OHYHQ�KDV�SDUWQHUHG�ZLWK�GLIIHUHQW�GHOLYHU\�SURYLGHUV�
EHFDXVH�HDFK�RI�WKHP�KDV�VWURQJKROGV�LQ�GLIIHUHQW�FLWLHV�DQG�PDUNHW��,I���(OHYHQ�H[SDQGV�RQ�GHPDQG�
GHOLYHU\�WKURXJK�WKH���(OHYHQ12:�DSS�WKURXJKRXW�WKH�8�6���ZLOO�WKH\�KDYH�WR�SDUWQHU�ZLWK�GLIIHUHQW�
GHOLYHU\�FRXULHUV�RU�ZLOO�WKH\�RQO\�JR�LQWR�PDUNHWV�ZKHUH�3RVWPDWHV�LV�SUHVHQW"

��(/(9(1�&203(7,7256
&RQYHQLHQFH�6WRUHV
��(OHYHQ�LV�LQ�WKH�FRQYHQLHQFH�VWRUHV�LQGXVWU\����(OHYHQ�DOVR�KDV�JDV�VWDWLRQV�DW�DERXW�����RI�

LWV�ORFDWLRQV��PDNLQJ�LW�DOVR�D�SDUW�RI�WKH�JDV�VWDWLRQV�ZLWK�FRQYHQLHQFH�VWRUHV�LQGXVWU\��$FFRUGLQJ�WR�WKH�
,%,6�,QGXVWU\�5HSRUW��LQ�������WKH�8�6��FRQYHQLHQFH�VWRUHV�LQGXVWU\�KDG�SURILW�RI�����ELOOLRQ�IURP�
�������EXVLQHVVHV��,Q�WKH�VDPH�\HDU��WKH�8�6��JDV�VWDWLRQV�ZLWK�FRQYHQLHQFH�VWRUHV�LQGXVWU\�KDG�D�SURILW�
RI������ELOOLRQ�IURP��������EXVLQHVVHV��

��(OHYHQ�KDV�����RI�WKH�PDUNHW�VKDUH�RI�WKH�8�6��FRQYHQLHQFH�VWRUH�RQO\�PDUNHW��7KH�QH[W�
ELJJHVW�FRPSHWLWRU�LV�WKH�&DQDGLDQ�FRPSDQ\�$OLPHQWDWLRQ�&RXFKH�7DUG�,QF���$&7��ZKLFK�RSHUDWHV�
&LUFOH�.�DQG�RWKHU�FRQYHQLHQFH�VWRUHV�DQG�JDV�VWDWLRQV��$&7�KDV������RI�WKH�PDUNHW�VKDUH�LQ�WKH�8�6��
JDV�VWDWLRQ�ZLWK�FRQYHQLHQFH�VWRUH�PDUNHW�DQG������RI�WKH�PDUNHW�VKDUH�LQ�WKH�8�6��FRQYHQLHQFH�VWRUH�
RQO\�PDUNHW��2WKHU�PDLQ�FRPSHWLWRUV�DUH�SHWUROHXP�UHILQLQJ�FRPSDQLHV�WKDW�RSHUDWH�JDV�VWDWLRQV�ZLWK�
FRQYHQLHQFH�VWRUHV��PRVWO\�WKURXJK�IUDQFKLVHV�RU�OLFHQVHHV��LQFOXGLQJ�6KHOO��0DUDWKRQ��&KHYURQ��%3��
([[RQ��DQG�6XQRFR��2WKHU�FRPSHWLWRUV�DUH�PRVWO\�IRFXVHG�LQ�FHUWDLQ�UHJLRQV�RI�WKH�8�6��DQG�LQFOXGH�
&DVH\¶V�*HQHUDO�6WRUHV��.ZLN�6KRS��.URJHU���:DZD��3LORW��DQG�6KHHW]��DPRQJ�RWKHUV��.UHVV���������
2WKHU�WKDQ�WKH�IHZ�ODUJHU�FRPSHWLWRUV��WKHVH�LQGXVWULHV�DUH�KLJKO\�IUDJPHQWHG�ZLWK�PRVW�HVWDEOLVKPHQWV�
EHLQJ�VPDOO�RSHUDWLRQV�WKDW�HPSOR\�OHVV�WKDQ���SHRSOH��

2QH�RI�WKH�PDLQ�EHQHILWV�WKDW�FRQYHQLHQFH�VWRUHV�RIIHU�WR�FRQVXPHUV�LV�EHLQJ�FRQYHQLHQW��7KH�
VWRUHV�DUH�QXPHURXV��FHQWUDOO\�ORFDWHG��DQG�WKH\�FDUU\�D�OLWWOH�ELW�RI�HYHU\WKLQJ��$GGLQJ�RQ�GHPDQG�
GHOLYHU\�DV�D�SDUW�RI�WKHLU�VHUYLFHV�RQO\�IXUWKHU�LPSURYHV�WKHLU�FRQYHQLHQFH����(OHYHQ�KDV�EHHQ�WKH�PDLQ�
OHDGHU�LQ�WKH�FRQYHQLHQFH�VWRUH�LQGXVWU\�ZKHQ�LW�FRPHV�WR�RIIHULQJ�RQ�GHPDQG�GHOLYHU\��6RPH�RI�WKHLU�
FRPSHWLWRUV�KDYH�RIIHUHG�RQ�GHPDQG�GHOLYHU\�WKURXJK�WKLUG�SDUW\�RQOLQH�RUGHULQJ�VHUYLFHV��&LUFOH�.�KDV�
SDUWQHUHG�ZLWK�3RVWPDWHV��6KHHW]�KDV�SDUWQHUHG�ZLWK�2UGHU8S�IURP�*URXSRQ��DQG�:DZD�KDV�SDUWQHUHG�
ZLWK�ERWK�3RVWPDWHV�DQG�*UXEKXE�

��(OHYHQ¶V�VHUYLFH�H[SDQVLRQ�LQWR�RQ�GHPDQG�GHOLYHU\�SXWV�WKHP�LQ�FRPSHWLWLRQ�ZLWK�QHZ�
FRPSDQLHV�



,QVWDFDUW
,QVWDFDUW�LV�D�VWDUWXS�FRPSDQ\��IRXQGHG�LQ�������WKDW�SDUWQHUV�ZLWK�GLIIHUHQW�VWRUHV�WR�DOORZ�

FRQVXPHUV�WR�SODFH�JURFHU\�RUGHUV�RQOLQH�RU�YLD�D�PRELOH�DSS�DQG�KDYH�WKH�RUGHUV�GHOLYHUHG�LQ�DV�OLWWOH�
DV�DQ�KRXU�RU�VFKHGXOHG�IRU�D�VSHFLILF�WLPH�GXULQJ�WKH�GD\��,QVWDFDUW�KLUHV�SURIHVVLRQDO�VKRSSHUV�DV�
LQGHSHQGHQW�FRQWUDFWRUV��VLPLODU�WR�8EHU��ZKR�UHFHLYH�WKH�FXVWRPHUV¶�RUGHUV��VKRS�IRU�DQG�SXUFKDVH�WKH�
LWHPV��DQG�GHOLYHU�WKH�LWHPV�WR�WKH�FXVWRPHUV�LQ�WKHLU�RZQ�FDUV��7KH�FXVWRPHU�SD\V�IRU�WKH�RUGHU�RQOLQH�
DQG�WKH�SHUVRQDO�VKRSSHU�XVHV�D�SUH�SDLG�,QVWDFDUW�GHELW�FDUG�WR�SD\�DW�WKH�VWRUH��7KH�FRVW�RI�WKH�
,QVWDFDUW�VHUYLFH�WR�WKH�FRQVXPHU�GHSHQGV�RQ�WKH�FRVW�RI�WKH�RUGHU�DQG�WKH�GHOLYHU\�WLPH�IUDPH�FKRVHQ��
WKH�GHOLYHU\�IHH�IRU�RUGHUV�RYHU�����LV�FKHDSHU�DV�LW�LV�IRU���KRXU�GHOLYHU\�YHUVXV���KRXU�

$PD]RQ
,Q�������$PD]RQ�ILUVW�EHWD�WHVWHG�WKHLU�JURFHU\�DQG�GHOLYHU\�VHUYLFH��$PD]RQ�)UHVK��

&XVWRPHUV�FDQ�RUGHU�IURP�RYHU���������LWHPV�LQFOXGLQJ�SHULVKDEOH�LWHPV�WKDW�FDQ�EH�GHOLYHUHG�WR�WKH�
FXVWRPHU¶V�KRPHV��2UGHUV�FDQ�EH�SODFHG�LQ�WKH�PRUQLQJ�IRU�VDPH�GD\�VHUYLFH�RU�DW�QLJKW�IRU�HDUO\�
PRUQLQJ�GHOLYHU\��GHSHQGLQJ�RQ�DYDLODEOH�GHOLYHU\�VORWV��$PD]RQ�)UHVK�LV�D�VXEVFULSWLRQ�VHUYLFH�WKDW�LV�
RQO\�DYDLODEOH�WR�FXVWRPHUV�LQ�VHOHFW�ORFDWLRQV��$�FXVWRPHU�PXVW�ILUVW�EH�DQ�$PD]RQ�3ULPH�PHPEHU��DW�
D�FRVW�RI�����D�\HDU��WKHQ WKH�FXVWRPHU�FDQ�DGG�RQ�WKH�$PD]RQ)UHVK�VXEVFULSWLRQ�VHUYLFH�IRU��������D�
PRQWK��2UGHUV�WKURXJK�$PD]RQ)UHVK�WKDW�DUH�OHVV�WKDQ�����LQFXU�D�������GHOLYHU\�IHH��$OO�RWKHU�RUGHUV�
KDYH�QR�GHOLYHU\�FKDUJH�

0DQ\�LWHPV�WKDW�DUH�DYDLODEOH�DW���(OHYHQ�DUH�DOVR�DYDLODEOH�WKURXJK�,QVWDFDUW�DQG�$PD]RQ�
)UHVK��+RZ�FDQ���(OHYHQ�VWDQG�RXW"�2QH�SRVLWLYH�DVSHFW�WKDW���(OHYHQ�KDV�LV�LWV�EUDQG�UHFRJQLWLRQ�DQG�
SURSULHWDU\�SURGXFWV��<RX�FDQ¶W�JHW�D�6OXUSHH�IURP�,QVWDFDUW��VR�FRQVXPHUV�ZKR�DUH�OR\DO�WR�WKRVH���
(OHYHQ�SURGXFWV�ZLOO�QRW�EH�VZD\HG�WR�SXUFKDVH�WKURXJK�,QVWDFDUW�LQVWHDG�RI�WKURXJK���(OHYHQ�RU�
3RVWPDWHV��+RZ�FDQ���(OHYHQ�HQVXUH�D�FRPSHWLWLYH�DGYDQWDJH�RYHU�WKHVH�QHZ�FRPSHWLWRUV"

%5,1*�'(/,9(5<�,1�+286(
,Q�WKH ORQJ�WHUP��DQ�RSWLRQ�IRU���(OHYHQ�ZRXOG�EH�WR�EXLOG�XS�DQG�WDNH�FKDUJH�RI�LWV�RZQ�KRPH�

GHOLYHU\�V\VWHP��%HORZ�LV D�6:27�DQDO\VLV�RI�WKLV�RSWLRQ�

6WUHQJWKV�
��(OHYHQ�ZRXOG�FRQWURO�WKH�TXDOLW\�RI�WKH�VHUYLFH�UDWKHU�WKDQ�WKH�GHOLYHU\�SDUWQHUV��7KHUH�LV�DQ�

LQFHQWLYH�IRU���(OHYHQ�WR�UXQ�WKH�KRPH�GHOLYHU\�VHUYLFH�ZHOO�EHFDXVH�SURILWV�DUH�GLUHFWO\�UHODWHG�WR�KRZ�
ZHOO�LW�UXQV WKLV�VHUYLFH �-DFRE���������,QGHSHQGHQFH�LV�DQRWKHU�VWUHQJWK�RI���(OHYHQ�RIIHULQJ�WKLV�
VHUYLFH�WKHPVHOYHV��7KH\�ZLOO�EH�OHVV�UHOLDQW�RQ�RWKHU�FRPSDQLHV��WKH\�HOLPLQDWH�WKH�ULVN�RI�QHJDWLYH�
LPSDFWV�FDXVHG�E\�EDQNUXSWF\�RU�LPSURSHU�PDQDJHPHQW�RI�WKH�SDUWQHU�FRPSDQLHV �:HLGHQEDXP��
���������(OHYHQ�KDV�D�YHU\�ZLGH�UDQJH�RI�VWRUHV��VR�WKH\�FDQ�GHYHORS�WKHLU�KRPH�GHOLYHU\�EXVLQHVV�PRUH�
UDSLGO\�EHFDXVH�RI�VKRUWHU�GLVWDQFHV�IURP�VWRUHV�WR�FXVWRPHUV¶�KRPHV����(OHYHQ�KDV�VWURQJ�EUDQG�QDPH�
UHFRJQLWLRQ�DQG�OR\DO�FXVWRPHUV�ZKLFK�ZLOO�PDNH�LW�HDVLHU�WR�REWDLQ�PDUNHW�VKDUH �%DUWRODFFL��������

:HDNQHVVHV�
7KH�EHJLQQLQJ�RI�WKH�EXVLQHVV�PD\�EH�WRXJK��VLQFH���(OHYHQ�ODFNV�H[SHULHQFH�LQ�WKH�KRPH�

GHOLYHU\�DUHD��ZKLFK�LV�GLIIHUHQW�IURP�KLJK�YROXPH�ORJLVWLFV �=XHYD���������$�ODUJH�DPRXQW�RI�FDSLWDO�LV�
UHTXLUHG�WR�HVWDEOLVK�WKH�VHUYLFH��WKHUH�DUH�LQFUHDVHG�OLDELOLWLHV��DQG�WKH�FRPSDQ\�PD\�EHFRPH�DVVHW�
KHDY\ ���(OHYHQ�ILQDQFLDO�UHSRUW�������� 7KH�ZKROH�FRPSDQ\¶V UHSXWDWLRQ�PD\�EH�DIIHFWHG�LI�KRPH�
GHOLYHU\�GRHVQ¶W�ZRUN�ZHOO�



2SSRUWXQLWLHV�
7KH RSSRUWXQLWLHV�DUH�WR�UHGXFH�WKH�FRVW�RI�KRPH�GHOLYHU\�E\�JLYLQJ�XS�RXWVRXUFLQJ��DQG�

LQFUHDVLQJ YHUWLFDO�LQWHJUDWLRQ��WKHUHE\���(OHYHQ�FDQ�RFFXS\�WKH�UHWDLOLQJ�PDUNHW�DV�PXFK�DV�SRVVLEOH�
:LWK�YHUWLFDO�LQWHJUDWLRQ����(OHYHQ�EXLOGV�XS�PRUH�FRPSHWLWLYH�DGYDQWDJHV�DJDLQVW�RWKHU�LGHQWLFDO�UHWDLO�
FRPSDQLHV��OLNH�$PD]RQ DQG :DOPDUW�

7KUHDWV�
6LPLODU�EXVLQHVVHV�KDYH�DOUHDG\�EHHQ�HVWDEOLVKHG��WKH�FRPSHWLWLRQ�DPRQJ�KRPH�GHOLYHU\�ILHOG�

PLJKW�EH�LQWHQVLYH��DQG���(OHYHQ�PLJKW�ILQG�LW�GLIILFXOW�WR�RFFXS\�PDUNHW�VKDUH��7KH�UHODWLRQVKLSV�ZLWK�
WKH�KRPH�GHOLYHU\�SDUWQHUV�DUH�DQRWKHU�WKUHDW��'RRU'DVK�DQG�3RVWPDWHV�DUH�FXUUHQW�SDUWQHUV�RI���
(OHYHQ��2QFH���(OHYHQ�GHFLGHV�WR�H[SDQG�WKH�KRPH�GHOLYHU\�EXVLQHVV�ZLWK�LWV�RZQ�DSS��WKH�FRQWUDFWV�
ZLWK�WKHVH�WZR�SDUWQHUV�PLJKW�EH�WHUPLQDWHG�EHFDXVH�LW¶V�QRW�JRRG�WR�XVH�GLIIHUHQW�DSSV�WR�RUGHU�
PHUFKDQGLVHV�IURP�WKH�VDPH�FRPSDQ\�LQ�WKH ORQJ�WHUP��

,03$&7�72�)5$1&+,6((6
$GYDQWDJHV
7KH�SURILWV�RI�VWRUHV�KDYH�PRUH�URRP�WR�LQFUHDVH�WKDQ�EHIRUH�WKURXJK�SURSHU�PDQDJHPHQW�E\�

WKH�IUDQFKLVHHV��VLQFH���(OHYHQ�RFFXSLHV�D�ELJJHU�PDUNHW�VHFWLRQ��)UDQFKLVHHV�FDQ�H[HFXWH�VWDQGDUG�DQG
TXDOLW\�FRQWURO�RI�KRPH�GHOLYHU\�HDVLHU��EHFDXVH�WKH\�XVH�LQWHUQDO�HPSOR\HHV�

'LVDGYDQWDJHV
2QH�GLVDGYDQWDJH�LV�DQ�LQFUHDVH�LQ�WKH�ZRUNORDG�RI�VWRUH�RZQHUV��6LQFH�WKH\�ZRXOG�QR�ORQJHU�

EH�RXWVRXUFLQJ�WKH�GHOLYHU\�WR�'RRU'DVK�RU�3RVWPDWHV��ORFDO�RZQHUV�PXVW�EH�UHVSRQVLEOH�IRU�WKH�ZKROH�
SURFHGXUH��7KLV�ZRXOG�UHTXLUH PRUH�HPSOR\HHV��UHFUXLWLQJ��KLULQJ��WUDLQLQJ��ZHOIDUH�DQG�SHUIRUPDQFH�
HYDOXDWLQJ� 7KH�UHODWLRQVKLS�ZLWK�WKH�IUDQFKLVRU�ZRXOG�DOVR�EH�DIIHFWHG��6LQFH�WKH�QHZ�KRPH�GHOLYHU\�LV�
D�GHFLVLRQ�IRU�HYHU\�IUDQFKLVHH��VRPH�RI�WKHP�PLJKW�QRW�OLNH�LW�EHFDXVH�RI�WKHLU�UHPRWH�ORFDWLRQ��
LQFRQYHQLHQFH DQG�H[SHQVLYH�WUDQVSRUWDWLRQ��$V�D�UHVXOW��WKH�UHODWLRQVKLS�EHWZHHQ�IUDQFKLVHHV DQG�
IUDQFKLVRUV PLJKW�EH�VWUDLQHG��



5()(5(1&(6
$ERXW�3RVWPDWHV� �Q�G��� 5HWULHYHG IURP�KWWSV���DERXW�SRVWPDWHV�FRP�
$ERXW�7DSLQJR���Q�G����5HWULHYHG IURP�KWWSV���KRPH�WDSLQJR�FRP��IRRG�PDGH�HDV\
$ERXW���(OHYHQ���Q�G����5HWULHYH�IURP�KWWS���FRUS���HOHYHQ�FRP�FRUS�DERXW
%DUWRODFFL��0��5���/H%ODQF��/��-���.D\LNFL��<���	�*URVVPDQ��7��$����������2SWLPL]DWLRQ�PRGHOLQJ�IRU�

ORJLVWLFV��RSWLRQV�DQG�LPSOHPHQWDWLRQV��-RXUQDO�RI�%XVLQHVV�/RJLVWLFV�����������������
&\EHU�0RQGD\�RU�6OXUSHH�0RQGD\"���(OHYHQ�	�3RVWPDWHV�([SDQG�3DUWQHUVKLS�DQG�2IIHU�)UHH�

'HOLYHU\�7KDQNVJLYLQJ�:HHN�7KURXJK�&\EHU�0RQGD\���������1RYHPEHU������
KWWSV���EORJ�SRVWPDWHV�FRP���HOHYHQ�SRVWPDWHV�SDUWQHUVKLS�H[SDQVLRQ����I��I���E�

'XSUH��(O\VH���������1RYHPEHU�������(OHYHQ�5HGHILQHV�&RQYHQLHQFH�IRU�WKH�0RGHUQ�$JH��5HWULHYHG�
IURP�KWWS���ZZZ�GPQHZV�FRP�PXOWLFKDQQHO�PDUNHWLQJ���HOHYHQ�UHGHILQHV�FRQYHQLHQFH�IRU�
WKH�PRGHUQ�DJH�DUWLFOH��������

)UDQFKLVH�SURFHVV�RI���(OHYHQ���Q�G����5HWULHYH�IURP�KWWS���IUDQFKLVH���HOHYHQ�FRP�IUDQFKLVH�QHZ�
IUDQFKLVHH

+RZ�'RRU'DVK�:RUNV���������0D\�����-XQJOHZRUNV��5HWULHYHG IURP�KWWSV���MXQJOHZRUNV�FR�GRRUGDVK�
EXVLQHVV�PRGHO�KRZ�GRRUGDVK�ZRUNV�HDUQV�UHYHQXH���$FFHVVHG����0DU������

,%,6:RUOG���������2FWREHU�� &RQYHQLHQFH�6WRUHV�LQ�WKH�86� ,%,6:RUOG�,QGXVWU\�5HSRUW��������
5HWULHYHG�IURP�,%,6:RUOG GDWDEDVH�

,%,6:RUOG���������0DUFK�� *DV�6WDWLRQV�ZLWK�&RQYHQLHQFH�6WRUHV�LQ�WKH�86� ,%,6:RUOG�,QGXVWU\�
5HSRUW��������5HWULHYHG�IURP�,%,6:RUOG GDWDEDVH

,QYHUVR��(PLO\���������6HSWHPEHU�����'RRU'DVK�,QNV�)LUVW�1RQ�5HVWDXUDQW�'HOLYHU\�'HDO�:LWK���
(OHYHQ��)RUEHV� 5HWULHYHG IURP�
KWWSV���ZZZ�IRUEHV�FRP�VLWHV�HPLO\LQYHUVR������������VOXUSHHV�RQ�GHPDQG�GRRUGDVK��LQNV�
ILUVW�QRQ�UHVWDXUDQW�GHOLYHU\�GHDO�ZLWK���HOHYHQ�������E�D��ED

-DFRE��3UDPXN��������6HSWHPEHU�������(OHYHQ�WR�VWDUW�GHOLYHU\�VHUYLFH�LQ���FLWLHV��&1%&��5HWULHYHG�
IURP KWWSV���ZZZ�FQEF�FRP��������������HOHYHQ�WR�VWDUW�GHOLYHU\�VHUYLFH�LQ���FLWLHV�KWPO

.H]DU��.RUUL���������'HFHPEHU�������(OHYHQ�FROOHJH�GHOLYHU\�VHUYLFH�EULQJV�6OXUSHHV�WR�ODWH�QLJKW�VWXG\�
VHVVLRQV��'DOODV�%XVLQHVV�-RXUQDO��5HWULHYHG IURP�
KWWSV���ZZZ�EL]MRXUQDOV�FRP�GDOODV�QHZV��������������HOHYHQ�FROOHJH�GHOLYHU\�VHUYLFH��
EULQJV�VOXUSHHV�KWPO

.UHVV��0HOLVVD���������-XO\������7KH�9LHZ�)URP�WKH�7RS��&RQYHQLHQFH�6WRUH�1HZV��5HWULHYHG IURP�
KWWS���ZZZ�FRQYHQLHQFH�RUJ�SRUWDOV�6XSSOLHU3RUWDO�'RFXPHQWV�&61�7RS�����&6WRUH�
&KDLQV�SGI

3RPUDQ]��0LNH���������'HFHPEHU��������(OHYHQ�,V�WKH�/DWHVW�%LJ�1DPH�WR�8S�,WV�'HOLYHU\�*DPH��)RRG�
	�:LQH��5HWULHYHG IURP�KWWS���ZZZ�IRRGDQGZLQH�FRP�QHZV���HOHYHQ�GHOLYHU\�DSS

5\DQ��7RP���������6HSWHPEHU������:LOO�3RVWPDWHV¶�RQ�GHPDQG�GHOLYHU\�ZRUN�EHWWHU�DV�D�VXEVFULSWLRQ�
PRGHO"�5HWDLO�:LUH��5HWULHYHG�IURP�KWWS���ZZZ�UHWDLOZLUH�FRP�GLVFXVVLRQ�ZLOO�SRVWPDWHV�RQ�
GHPDQG�GHOLYHU\�ZRUN�EHWWHU��DV�D�VXEVFULSWLRQ�PRGHO�

:HLGHQEDXP��0����������2XWVRXUFLQJ��3URV�DQG�FRQV��%XVLQHVV�KRUL]RQV����������������
=XHYD��2��1���	�)URORYD��1��<����������0DQDJHPHQW�RI�+RPH�'HOLYHU\�/RJLVWLFV�LQ�7UDGH�

2UJDQL]DWLRQV� ,]YHVWLD�8UDOVNRJR�*RVXGDUVWYHQQRJR�(NRQRPLFHVNRJR�8QLYHUVLWHWD��������
��(OHYHQ�ILQDQFLDO�UHSRUW��5HWULHYH�IURP�

KWWSV���ZZZ��DQGL�FRP�GESVBGDWD�BWHPSODWHB�BXVHUB�B6,7(B�ORFDOKRVW�BUHV�HQ�LU�OLEUDU\�DU�S
GI�����B���SGI

��(OHYHQ�0DUNHW�0L[���Q�G�� 5HWULHYH�IURP�KWWSV���ZZZ�PEDVNRRO�FRP�PDUNHWLQJ�PL[�VHUYLFHV�������
��HOHYHQ�KWPO


